Cascadia RVW General  Meeting

October 16, 2010
Board Members Present: President Mary Schoenfeldt; President-elect Cheryl Edman; Treasurer Nancy Gerou; Activities Coordinator Christine Taylor. Board Members Absent: Advisor: Marne Parry; Secretary: Patty Lebbert; Registrar Elaine Ploegstra. Diane Milnor took notes for Secretary Patty Lebbert.
The meeting was called to order by President Mary Schoenfeldt at 10:01 a.m. at Toutle River RV Park, Castle Rock, WA.
President’s Welcome: Mary welcomed the audience to the meeting. 
Minutes: The April 24th General Meeting minutes were read aloud. A motion for acceptance as read was made, seconded and approved. Linda moved for acceptance, Carol seconded. 
Old Business:

In response to the 2010 Goals read in the April minutes, discussion was held on the topic of “no shows” to chapter events. Mary reported that 7 people were “no shows” at Westport, and 4 this weekend. She noted that part of the negotiation process with park managers (such as getting them to waive the pet fee) is a commitment to fill the spots they make available to us, and that it make the chapter look bad when folks don’t show up without proper advance notification. Westport, for example, was turning away campers who arrived without reservations because we were holding spots for people we assumed were going to show up. Depending on the park’s cancellation policy, the chapter in some cases needs to pay the first night’s cost of “no shows.” A policy has not yet been developed on this topic, but several options were presented, including:

· Make everyone pay a first night’s deposit, which it was noted makes a lot of extra work for the registrar because of the thoughtlessness of a few. Hold onto the checks (do not deposit them) unless the park requires advance deposit. Deposit only the checks of people who don’t show up without appropriate advance notice.
· Alternatively, collect a one-time flat amount (such as $25) from every person who has signed up for a Cascadia event, to be used as a pre-paid deposit. Tear up the check if they show up for all of the events they are signed up for. Deposit it if they do not show up. Cascadia has done this in years past, although not recently.

· Send a bill to the “no shows” asking them to pay, and then forward that payment to the park as a gesture of goodwill, whether the park required repayment or not.

· Release the spot of any person who hasn’t showed up by Saturday morning (or some other designated time).
· Have individuals make their own payments directly to the park by credit card. (Many parks find it easier to collect group payments from a single source: the registrar)
Related Comments/Suggestions:

· There’s rarely a bona fide excuse for not being able to notify someone (the registrar) with reasonable advance notice.

· We worry about people who we are expecting who don’t show up

· Don’t punish the Registrar or the entire club for the errors of a few.

· Create an etiquette policy that states an expectation of letting people know when you are not going to show up.  
· Barb Spargo noted that in their experience camp hosting this past summer, campgrounds were almost always able to accommodate drop-ins even when they were supposedly “full.”

· Dealing with “no shows” is part of a park’s cost of doing business.

· Does the board really need to know who is coming or not in advance? (Yes, for food and event planning purposes).

· Find out how other chapters deal with “no shows.”

· Educate the membership about the importance of communicating intention to not show up. 
· Send “no shows” a bill and remove them from chapter membership until they pay up. 
· There should be a consequence for those who don’t show up without making appropriate arrangements.

· Need to define what it means to be a “no show.”

The following motion was made (Kathy Oxner), seconded (Lois Chancellor) and passed by acclamation:

Maintain the status quo (existing general processes) but create a policy and rule (if necessary) with the intention that campers will be considered a ‘no show” and will forfeit an amount equal to one night’s fee if the camper has not showed up by Saturday morning of an event without having notified the Registrar of their intention to not show up. The club may disseminate that collected fee as the Registrar sees fit.” 
Welcome Packets: In response to the item noted in the April minutes, welcome packets for newcomers have been prepared and Christine holds the master documents; she will turn them over to the new event coordinator. It was not clear who was responsible for handing them out, and at least two parties at this event indicated they never received one. They have not been linked to the website at this point. 

Hi There Gals: In response to the item noted in the April minutes (introducing newcomers, possibly mentoring them for the weekend, and handing out welcome packets, Christine indicated that no change has been made to the role of the Hi There Gals. Newcomers in the audience indicated they did feel they were made to feel welcome. 
Auction:  In response to the item noted in the April minutes (that there would be no auction held in 2010), there was interest expressed about having one again in 2011 (at Mossyrock) to keep our bank account strong. Mary noted that we sent $500 to national for convention support this year, which was less than the amount sent in 2009 ($1,000).  Diane suggested that if we are to do an auction next year that a committee be formed to help organize it, as it is too much for the weekend captain to do in addition to large scale activities such as Cascadia Olympics and Survivor.
Relative to our financial health, the following questions and comments were expressed:

· Is there a maintenance fund for the defibrillator? Not specificially, but we had the money and had the machine recalibrated to current standards last season. Carol asked if we could conduct a CPR class that would result in certification? Cheryl responded that while the club does possess four Resusci-Annies she is not a certified instructor and that classes leading to certification require more hours than the one-hour refresher that we’ve done in the past. 
· A well-fed camper is a happy camper. Spend more money for events, brunches, breakfasts, and activities that everyone can participate in.  
· Consider spending more than the current per event amount for quality programming events that would involve the whole group. Guyla asked if stipends are available for a guest speaker or presenter, for example. Mary answered that we’ve not paid it in the past, but it’s possible. We could pay a camping fee, or gas, for example, and would consider a flat fee. If someone has a specific suggestion for an event that might require a stipend, just check with the Activities Coordinator and/or the Board before making a commitment to a possible presenter.

Mary thanked behind-the-scenes folks like Barbara Nelson (the Sheriff who collects 25 cents from those not wearing their name tags), the members of the By Laws and Nominating Committees. 
Membership Status:  The Board was asked the current Cascadia membership status. Nancy did not have the current numbers available, but it was noted that the numbers are down from several years ago when we were allowed to require chapter membership after two visits.  This does not mean people have lost interest in participating in Cascadia, only that we cannot force people to pay the $5 chapter annual dues.
New Business:

Lending Library: Joan Tucker noted that she is trying to dispense with a collection of about 2000 books and asked if we could we set up a lending library at event next year. Many people liked that idea. 

Canadian Perspective: Kathy Oxner reminded the audience that the chapter hasn’t had an event in Canada in a couple of years. They try to make the Cascadia events that are held in the northern part of Washington, but that it’s still a long drive for the Canadian members, and encouraged the Board to try hard to find locations in Canada to help the BC members be able to attend. Cheryl noted that again this year the spring business meeting will be held in Ferndale, and in April to help both the Canadians and the returning snowbirds be able to attend. Mary reported she was unable to find a park in Canada that would work for us this year, including some recommended by Mary and Kathy, but that there will be an event at Cultus Lake BC in 2011.  Mary and Kathy volunteered to be event captains for the Canadian event
Convention: Mary stated that the Cascadia chapter has a lot of credibility nationally, has two members running for national board, and a great reputation with several people involved on the national level, including Diane Milnor, Karlene Field, Meg Van Zyl, and now Cathy Atkins and Dorene Thomas running for the national RVW board.  She reminded everyone to participate in the national RVW election.  
2011 Board Elections: The nominating committee (Barb Hatred, Suzanne Larson and Christine Taylor) did a good job of finding a strong slate of candidates for next year’s board. Mary reported that we had a late-breaking change in the slate when Christine Taylor agreed to take on the Web Editor position instead of running for Treasurer, and subsequently Suzanne Larson agreed to run for Treasurer.  The slate of candidates was read. Mary called for nominations from the floor; none were received.  A motion was made (Jan Secor) and seconded (by many) to accept the slate of candidates as presented rather than casting the paper ballots. The motion was approved by acclamation. The following members will join Cheryl Edman (president) and Mary Schoenfeldt (advisor/past president) on the Cascadia Board for 2011:
· President-Elect: Diane Milnor
· Treasurer: Suzanne Larson
· Secretary: Laurie Alexander
· Registrar: Elaine Ploegstra

· Activities: Lana Weed
With that piece of New Business completed, Mary handed the floor to Cheryl who expressed confidence in the incoming board.  Her focus will be on having fun while involving as many people as possible.
Sunshine Focal: Cheryl asked for a volunteer to relieve Diane Milnor of the Sunshine Focal duties for the coming year (sending get well wishes and greeting to newcomers). Barbara Hatred agreed to take on the assignment, 

Toutle River vs Brookhollow:  The chapter is currently scheduled to go to Brookhollow Park in Kelso for the last event of the 2011 season, but given the positive experience the group had at Toutle River this past weekend, Cheryl asked if the audience would rather come back to Toutle River instead? There was support for that suggestion and Cheryl indicated she would make arrangements at the office before leaving. 
Final Comments and Thank-Yous:
Board Support: Mary Benson commented that she has noticed that in some groups she belongs to that members don’t support their boards, and complain about the board behind the scenes, which can be a turn off. She encouraged members to talk to the leaders and not behind their backs. Cheryl followed that with a request to let her know if something is broken so she can try to fix it.  
Thanks to Mary: Ardyth wanted to comment that as a newcomer to the chapter, she’s been impressed with the chapter and the amount of work and dedication put into it by outgoing president Mary Schoenfeldt, and called for a round of thanks. 
Learning Events: If you can teach something at an upcoming event, let Lana Weed know. 
2010 Board: Mary thanked the 2010 board. 

Auction: Joan Tucker asked if it is a board decision to do auction or not? Cheryl indicated it’s a joint decision between the event captains and the board, based on interest, need and volunteer support to put one on. The greatest turnout each year is at Mossyrock, so the auction has traditionally been held at that event. Next season Barb and Cheryl will be captains for the Mossyrock weekend and they are planning another Survivor event instead of the usual Cascadia Olympics.  An auction is a possibility as long as there are volunteers willing to put it on.
Treasurer's Report: Nancy reported that the $500 donation to national has been sent. Beginning balance as of the beginning of September was $5028.04. September activity included the receipt of $10 in dues, making the  September month- end balance $5038.04.  
Adjournment: A motion to adjourn and seconded. The meeting was adjourned at 11:38 a.m.
Respectfully submitted,

Diane Milnor for
Patricia Lebbert
